
credofinance.com

CFO and Controller 
Services

Accounting and 
Business Services

Tax Preparation, Strategy 
and IRS Help

Exit Strategy and 
Valuation Services



CFO and Controller Services

One of the biggest mistakes Entrepreneurs and CEOs make is not having a 
strong financial function in their organizations. It is essential that the CFO 
functions as a trusted, loyal advisor and business partner to the CEO. Other-
wise, the relationship and the CFO function will not be leveraged to its full 
potential.

Another common mistake is to assign “Controller” duties to a CFO. This re-
sults in an overpaid CFO who is not delivering value to the organization.

CFOs should not be used to “count” money. Rather, they should be creating 
wealth and analyzing risk vs. reward decision making that is in line with the 
CEO’s goals. The CEO dictates strategy, and the CFO executes that strategy. It’s 
that simple!

Exit Strategy and Valuation Services

Being an expert in providing opinions of value does not come without both 
experience and a solid understanding of business.

We hold an accreditation from the AICPA to provide professional valuation 
services.  This allows us to provide written valuation reports that express an 
expert opinion of value, which we can and will testify to in open court.

Whether you are in a legal battle, doing exit/estate planning, thinking about 
partnership agreements or selling your business, our exit strategy and valuation 
services can help you make better informed decisions as opposed to merely hop-
ing your valuation estimate is on target.

Business Value Creation

•	 Value	Enhancement	 
of a Business

•	 Business	Planning
•	 Accounting	&	CFO	Services
•	 Process	Building	and	Plannnig
•	 Business	Readiness
•	 Creating	Reliable,	Accurate	

Financial	Statements

Transition Planning

•	 Goal	Alignment
•	 Financial	Planning
•	 Exit	Plan	Design
•	 M&A	Selling	Process	 

&	Documentation

“Begin with the End in Mind.” 
Habit #2, The Seven Habits of Highly 
Effective People by Dr. Stephen Covey



Accounting and Business Services

Whether you are concerned about compliance with laws and regulations, want 
to pay less tax or just want organized financial information to make better deci-
sions, Credo has you covered. Our passion is to make Credo a complete, trusted 
advisor for your business, so you can let us take care of working in your business 
while you work on your business. We want to be your partner in building your 
business through sound financial management and processes.

Here is how CREDO can help:

•	 Bookkeeping	&	Accounting
•	 LLC	&	Corporation	Setup,	along	with	Tax	and	Legal	Compliance	Docu-

mentation	Financial	Statement
•	 Preparation	&	Presentation
•	 Annual	&	Ongoing	Budgeting
•	 Personal	Financial
•	 Management	&	Bill	Pay
•	 Profit	and	Loss	Forecasting
•	 Cash	Management	&	Forecasting
•	 Internal	Controls	&	Risk	Management
•	 Forensic	Accounting	Services
•	 Fractional	or	Interim	Controllers

Tax Preparation, Strategy and IRS Help

Sadly,	the	most	often	overlooked	expense	out	of	people’s	budgets	is	their	tax	bill.

Most	people	stress	about	how	much	they	spend	on	vehicles,	groceries,	or	other	
living expenses. But, they spend little time trying to minimize their high dollar 
tax bill. They simply punch their numbers into a tax preparation program with 
the attitude “it is what it is.” 

Nothing could be further from the truth. Your taxes are likely one of your larg-
est	living	expenses.	So,	why	do	you	spend	so	little	time	trying	to	minimize	your	
tax bill? 

We encourage you to re-think what you spend on taxes, and take it very serious-
ly. The reality is, with some good tax planning and a CPA with a good knowl-
edge of the tax code, your annual tax bill can be lowered.

When You Hire CREDO 
To Do Your Taxes You... 

Save Time 
Unless you really know what 
you’re doing, it will cost you more 
of your own time than it is worth.

Avoid the IRS
Significantly	reduce	your	risk	of	
IRS	problems	and/or	an	audit.

State & Local Taxes
Especially for the self-employed, 
nobody can keep up with tax 
breaks at this level. They are 
numerous.	CREDO	looks	at	your	
entire taxation picture, not just 
your	IRS	bill.

Save Money
Tax	returns	are	more	of	an	art	
than	a	science.	CREDO’s	goal	is	
to save you more money on taxes 
than you pay us in fees. If we can’t, 
we will tell you so. You have our 
guarantee on this.

Legal Compliance
Ensure that all of the required 
forms are filed on time and filed 
properly.

Accuracy & Timeliness
CREDO	will	ensure	that	your	
return is accurate, both for pay-
ing	less	tax	and	for	avoiding	IRS	
scrutiny.

The Tax Code
We work hard all year to try and 
keep up with the tax code. This 
may be some tough love, but 
please don’t try to do it on you 
own.



LIVING THE CREDO WAY

 1. IF WE DON’T TAKE CARE OF OURSELVES, AND IF WE DON’T TAKE CARE OF EACH OTHER, WE 
CAN’T TAKE CARE OF OUR CLIENTS.

 2. WE LOVE TO CHALLENGE THE “OLD WAYS,” LOOKING AT PROBLEMS FROM DIFFERENT ANGLES. 
WE BELIEVE YOU DON’T NEED TO WEAR A SUIT TO BE SERIOUS ABOUT MONEY AND BUSINESS.

 3. ACCURATE IS BETTER THAN FAST, BUT FAST IS BETTER THAN SLOW.

 4. ALWAYS CHOOSE THE OPTION THAT IS BEST FOR THE LONG-TERM.

 5. WE ONLY AGREE TO PERFORM SERVICES WE KNOW WE CAN DELIVER.

 6. OUR ABILITY TO STAY FOCUSED GIVES US AN UNFAIR ADVANTAGE AGAINST OUR COMPETI-
TION. SIMPLE IS BETTER THAN COMPLEX.

 7. WE SEEK THE TRUTH AND CALL IT LIKE WE SEE IT. WE HAVE THE COURAGE IT TAKES TO DO THE 
RIGHT THINGS.

 8. WE ANTICIPATE OUR CLIENTS’ NEEDS BEFORE THEY DO.

 9. THE SUCCESS OF OUR CLIENTS, MEASURED BY RESULTS, IS THE ONLY WAY WE MEASURE OUR 
OWN SUCCESS.

 10. WE WILL “FIND A WAY” AND DO WHATEVER IT TAKES TO GET THE JOB DONE. 
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